Utility Works
Management (UWM)

Complete work order management
for utility works via one fully

integrated solution.
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Maintenance contracts, from work order receipt to payment claim submission. User-

Streamline Repairs & Maintenance Works

definable work orders enable organisations to create custom fields that seamlessly
UTILITY WORK ORDER ‘& integrate with new contract requirements. Work is planned via a drag-and-drop Job
MANAGEMENT - Planner within the solution, facilitating the planning and assigning of works to diverse

and blended field teams.

Utility Works Management (UWM) efficiently oversees the entire life cycle of Repair &

Utility Works Management (UWM) is a %
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time project oversight,
and ensures adherence
to compliance standards
at every stage of

field operations
management.

Better Control Costs

Closely monitor operational costs in
real-time. Swiftly adjust and track
costs as works progress, ensuring all
financial details are accurate at the
time of project completion.

Visibility of Performance

Live insights provide crucial performance
data, enabling your management teams
to ensure all compliance standards are
being met. This provides the basis for
continuous improvement.

Increase Workforce Capacity

Better manage items of work and
remove admin tasks that don't add value.
The result is a workforce with more time
to focus on customer service and the
task at hand.
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Streamline Contract Management

Manage multiple contracts within a
single platform, reducing operational
complexity and administrative
overhead.



Utility Works: The Benefits of Utility
It's Easier Said Than Done... Works Management

Delivering exceptional service is a complex endeavour. Your ability to quickly assign, record With Utility Works Management (UWM), you can efficiently manage, execute, and
and complete works across multiple contracts is the gateway to the exceptional. For repair monitor multiple contracts from one system. Streamline the onboarding of new
and maintenance operations, the challenges are more nuanced: repairs & maintenance/planned works contracts with comprehensive reporting

and financial controls.

Empower your front-line and back-office teams to monitor the progress and value

O 4 of works at all stages in real-time while reducing the time to invoice, securing your
o | "oy bottom line.
Complex Utility Works Compliance and Regulatory Hurdles
Utility contractors are increasingly Stringent compliance standards make
challenged by the need to manage it difficult for contractors to ensure Operational Excellence
an expanding volume of work that every contract is delivered up to The ability to manage multiple contracts within a single platform
across multiple types of utilities, code while remaining profitable. Often, effectively reduces operational complexity and administrative
complicating the allocation of escalating penalties can exceed the overhead. This enhances resource utilisation across contracts while
resources and maintaining control value of the work itself. eliminating silos, creating a cohesive operational strategy.
and visibility over work in progress.
Workforce Capacity
A *Q_ Q : ) Utility Works Management (UWM), improves resource utilisation,
.| o- » -0 empowering you to optimise resources across various projects.
4 This ensures that the right resources are available at the right
Operational Profitability Workforce Management é time, minimising downtime, and maximising productivity.
With the rising costs of materials and the In an industry where solving problems
complexity of managing resources across often means “throwing more people at
projects, contractors face significant the problem," contractors are pressed by
challenges in maintaining profitability. skilled staff shortages and the challenge Enhanced Profitability
The difﬁcuw in efﬁdentl\/ capturing of maintaining a high-performing Integrated evidence capture and order management shrink the
and 'packagmg' 'EVIdeI"]CQ gf work further workforce. This situation is exacerbated gap between work completion and invoicing. This enables you to
strains the ability to invoice and get by the need to optimise service delivery al I efficiently package evidence of work completed and streamline the
paid promptly, affecting cash flow and within the existing workforce. — invoicing process,

thinning margins.

Compliance Assurance
Systems Integration , ) B )
Robust compliance features are vital for maintaining operational

The use of unique systems for each contract places a heavy burden on utility contractors, licenses, reputation, and customer trust.
complicating the management of operations. This breakdown results in job management

errors and operational inefficiencies, affecting both front-line and back-office operations.

Ultimately, inaccuracies and delays compromise invoicing, operational efficiency, and

customer satisfaction.



A Complete Solution for
Utility Works Management

Utility Works Management (UWM)
empowers utility contractors to take a
complete approach to service delivery.
By integrating with the Totalmobile
Platform, organisations like yours gain
more than just standalone a solution;
they access a seamlessly integrated
suite of capabilities designed to
transform operations.

From dynamic scheduling to lone
worker protection and workforce
rostering, the Totalmobile Platform
ensures all components of service
delivery work together, enhancing
compliance, boosting efficiency, and
reducing operational costs all through
one fully integrated and capability-rich
field service management platform.
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One Solution for All
Contracts

Utility Works Management
(UWM) handles all

your utility and repair&
maintenance contracts in
one place. This rationalises
resource allocation

across multiple projects

by providing a complete
operational view, improving
project management,

and reducing back-office
complexity.

User-Defined Work Orders

User-definable work orders
empower organisations to
create custom fields that
seamlessly integrate with
new contract requirements.
This speeds up the pace of
execution and operational
ramp-up. For existing
contracts, configurable work
orders help tailor and scale
the solution to developing

project needs, even as project

requirements or timelines
change.

Operational Dashboards

Contract-level dashboards
that segment projects into
detailed process steps
provide granular real-time
KPlinsights tailored to each
contract. Tracking in-depth
KPIs at the contract-level
helps meet SLAs and
improve project profitability
as projects remain on
track, risks are minimised,
and service efficiency is
enhanced.

Work Order Management

Manage the entire life cycle of
Repair & Maintenance contract
from Work Order receipt to
payment claim submission. From
inception to completion, jobs

are assigned directly to field
operative devices. Bridging the
gap between field operatives
and back-office systems, all
team members have real-time
access to necessary job details
and street work permits with the
ability to capture data in the field.

Job Planner

Plan and track utility works with
ease. Utility Works Management
(UWM) offers a drag-and-drop
Job Planner, facilitating the
planning and assigning of work
to field teams. Multi-day projects
are segmented into detailed
activities across daily, weekly

or monthly planning windows,
enabling meticulous tracking
and real-time progress updates
against set deadlines.

Editable Costing

Achieve financial clarity and
profitability in every contract.
Editable Job Costing offers a
dynamic and flexible approach to
managing the financial aspects of
utility work orders. This feature
combines precise budgeting with
the ability to adjust resource
allocations (including plant, labour,
and materials) in real-time on an
existing work order.
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Order Management
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Material Costs
AllVisits

Unit Total Stock UoM Quantity Line Cost Line

N Unit
Visit Item Description Unit Cost Overhead

VISIT-10520 0001-8943 1Gang 35mm £6.80 £0.00 £6.80 EACH 80 £544.00 £544
Dry Lining Bo
4ft 36w

VISIT-10527 0002-9374 Single Battern £17.82 £500 £2282 EACH 25 E£44550 £570.
Fit

VISIT-10536 0002-9467 pftSingle £870.43 £150.00 £102043 EACH 2 £1740.86 £204

Differential

Direct Purchases

AllVisits

g‘:‘;‘eﬁaﬂ Code Status Unit Cost Unit Uplift Unit Total E‘;;;*‘ES""E Quantity VAT

YB8920 RM1025 ON -HOLD £870.43 £150.00 £1020.43 STACK 2 N/A £204



Work Order
Management
In Action...

“We've built a core
solution now that we are
going to consistently roll
out to new contracts,
giving the features and
functionality that all new
clients expect... | really
feel it's a step forward
for not just us, but it
moves on from the more
traditional ways of work
management which is

what we all need to meet DlSCOVEI’ MOI’E

the customer and client The day before deploying Totalmobile's
heeds. work order management solution, there
were 977 jobs unappointed - just eight
weeks later, that number dropped

to 50. Follow the QR code to see it in
action.
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The Field Service Management Platform

A market-leading specialist in the Field Service Management (FSM) sector, Totalmobile
provides a fully integrated and capability-rich FSM Platform that empowers field
service organisations to transform service delivery and make work and the lives of
mobile workers better.

Providing the most comprehensive suite of capabilities on the market, service
providers can take a complete approach to service optimisation. This means that
improvements can be made across each stage of the service delivery process,
benefiting all stakeholders involved and aiding the achievement of field service
excellence.

Vitally, the Totalmobile Platform empowers our customers to drive benefits across
core strategic priorities:

®

STAFF
COST BASE i ENGAGEMENT
WORKFORCE SERVICE
CAPACITY b 8 COMPLIANCE
CUSTOMER %%
SATISFACTION * ESG
Demand
Job Management B
Solution il '

Delivery of Work
Mobile Workforce
Management Solution Uferstading

DataAnalytics&
=
A '

\ 4

Businesslntelligence
(" -
3 ]

ml 4
Lone Wgrker : :
Protection Solu -
Al
,,—//"

People :
Workforce Rostering

Solution

Planningof Work
Dynamic Workforce
Scheduling Solution

\



Totalmobile

Contact Us

Totalmobile is a Field Service Management (FSM)
provider passionate about making work and the
lives of mobile workers better.

See How The Totalmobile Platform Helps Your

Organisation Increase Productivity, Reduce Cost &
Deliver Exceptional Service

FOLLOW THE QR CODETO
mﬁ -
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DEMO ALL OF OUR PRODUCTS
WITHIN OUR PLATFORM

Marketing Team Contact
WEB: Field Service Management Software | Totalmobile

EMAIL: totalmobilemarketing@totalmobile.co.uk
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