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FROM PAPERWORK TO PERFORMANCE: 
END-TO-END DIGITAL WORK MANAGEMENT FOR MINING

Supervisor & Superintendent 
Management 

• Full operational oversight for supervisors and superintendents
• Manage work orders by exception and priority
• Dynamically optimise and reassign work with intelligent 

scheduling
• Track job progress and workforce activity in near real-time
• Coordinate teams across shifts, sites and locations
• Reduce manual effort with streamlined digital workflows
• Enforce compliance across safety, audit and operational controls
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Enterprise System Integration

• Connect field and office teams through a unified data layer
• Enhance existing systems with real-time field execution and 

feedback
• Secure, scalable data exchange across the enterprise
• Event-driven architecture for timely updates and automation
• Flexible integration aligned to operational and reporting needs
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Smarter field operations that move mining teams 
from reactive maintenance to connected 
performance.  

Totalmobile empowers mining and heavy asset organisations to digitise field 
operations, streamline maintenance execution, and connect frontline teams 
with real-time operational intelligence – within a single, unified platform. 
Totalmobile’s cloud-based Field First Platform and mobile 
capabilities connect mining maintenance teams with 
back-office functions, integrating core systems and enabling 
seamless, automated workflows that reduce manual effort, 
standardise processes, and ensure tasks are completed 
efficiently and consistently. Its mobile-first design empowers 
field workers to access schedules, capture accurate data, and 
complete jobs in real time, even in remote or challenging 
environments, while synchronising instantly with central 
systems. This drives near real-time visibility of operations, 
giving supervisors and decision-makers up-to-date insights 
into performance, asset status, and workforce activity. 
Together, intelligent workforce management, workflow 
automation, and connected mobile working help mining 
operators boost productivity, maximise asset uptime, 
strengthen compliance, and improve safety freeing teams to 
focus on what matters most.

With extensive experience in change management across 
highly complex ogranisations, Totalmobile works in 
partnership with your teams to configure a solution aligned to 
your mining maintenance operations, supporting delivery 
through a structured, phased implementation approach.

$5-10k 
lost per hour when a haul 

truck goes down

25% 
productivity loss linked to 

inefficient workforce 
management

8 
unplanned downtime 

events per operation, on 
average, per year

4x
more costly to manage 

unscheduled maintenance 
than planned

The Cost of Downtime

Every hour of unplanned downtime costs 
Australian mining operations thousands. Yet 
many teams are still managing work on paper, 
spreadsheets and disconnected systems.

Fast Deployment   |   Enterprise-Grade Platform   |   Configurable Workflows   |   Mobile-First Experience   |   Ongoing Support

Real-time visibility into 
maintenance performance with 
Field Service Intelligence (FSI)

• Real-time view across jobs, workforce and assets
• Instant visibility of trends, exceptions and variances
• Monitor service performance and delivery outcomes
• Deep-dive into field-captured data
• Role-based, configurable dashboards
• Automated reporting and flexible exports
• Standard FSI analytics with configurable views
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Mobile Working for Digital Field Execution

• Simple, intuitive interface built for frontline teams
• Access and update jobs, schedules and documents in real-time
• Full offline capability with intelligent sync on reconnection
• Capture forms, notes and field updates seamlessly
• Attach photos and updates directly to jobs
• Log time against tasks for accurate timesheets
• Manage materials and track inventory in the field
• Automatic sync across the platform and back-office
• Work offline anywhere & sync automatically on reconnection
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About Totalmobile

Transforming field service and maintenance through Totalmobile’s Field 
First Platform. 

An established market leader across the UK, Ireland, Australia and the Nordics, Totalmobile 
supports over 1,000 organisations and 500,000 workers to transform how field services are 
planned, delivered and managed delivering exceptional return on investment through reduced 
costs, increased capacity, stronger compliance, and better outcomes for both customers and 
teams.

Its Field First Platform is a powerful, highly configurable solution built for the complexity of 
large-scale maintenance operations across heavy asset industries including mining, utilities, 
telcos, public sector, healthcare and emergency services. By replacing fragmented, paper-based 
processes with a connected digital approach, Totalmobile gives mining operators real-time control 
over how work is planned, executed and managed;  improving asset uptime, strengthening 
compliance, and freeing frontline teams to focus on what matters most.

A Trusted Transformation Partner in Complex Operations. 

Totalmobile acts as a true transformation partner, working closely and collaboratively with organisations to 
align the Field First Platform to their operational model and strategic objectives.  This is delivered through an 
embedded delivery model. We work side-by-side with your teams, integrating into your processes and ways of 
working to ensure solutions are aligned, adopted, and delivered to drive meaningful operational improvement.

Our experienced consultants bring a proven track record in delivering large-scale transformation across 
highly complex environments, combining strong change management capabilitities with a practical, 
delivery-led approach. By working closely with your teams throughout the journey, Totalmobile drives 
adoption, minimises disruption, and ensures the successful transition to new ways of working.

80% 
reduction in supervisor 

time spent on shift 
scheduling

50% 
reduction in 

payroll errors

99.7% 
of inspections 

up-to-date

More Operational Time – Less Manual Effort  

Totalmobile’s Field First Platform is designed to be intuitive, 
user-friendly and highly configurable, aligning with the way 
mining maintenance teams operate and reducing reliance on 
manual processes and disconnected tools.

SUPERVISORS/SUPERINTENDENTS

Gain a single operational view to allocate, manage and monitor work, 
team performance and compliance — reducing admin, sharpening 
decision-making and maintaining control across all activities.

FIELD-STAFF

Access complete job, asset and safety information through a mobile solution, 
enabling more efficient and safe execution of work in the field, with offline 
capability to support continuous productivity in remote environments.

PLANNERS

Easily configure and manage digital workflows, forms and job requirements to 
ensure work is planned, standardised and executed consistently, reducing 
rework and improving overall operational efficiency.

Scan QR code for your online Demo Session 
During your Demo Session, we will start by understanding your organisation’s key priorities 
and operational challenges, followed by an overview of Totalmobile’s field service and 
workforce management solutions to help you determine the right fit for your business.

Sydney Place, Levels 22/23, Salesforce Tower, 180 George Street, Sydney, NSW, 2000      |      www.totalmobile.com

Built for Field Service. Designed for Excellence.

Designed to adapt to mining maintenance and field operations, 
Totalmobile gives mining teams one connected platform to 
plan, execute and track work across every shift, site and asset; 
reducing reactive maintenance, closing the gap between field 
and office, and putting supervisors in control of what's 
happening right now.


